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Our leadership 

expertise, your 

brand combined! 
 

We are a network-based leadership consultancy. We 
work with people and organizations to consolidate 
leadership, unleash potential, leverage teamwork, and 
enhance sustainable performance. 
 
We operate in accordance with the following principles: 
 
Credibility: we are a global network of co-opted, 
seasoned, agile, passionate leadership experts. 
 
Reliability: we commit and deliver, combining the best of 
coaching, learning, neurosciences, and technology. 
 
Customer intimacy: we work in close symbiosis with your 
organization, on-site and remotely, in the co-design and 
implementation phases. 
 
Your Brand First: we combine our leadership expertise 
with yours, we bring your brand forward, not ours. 
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Leadership 

redefined. 
01 Leadership redefined 

We provide support and advice in defining the LEADERSHIP 
FRAMEWORK that your organization will need to activate its vision and 
its strategy. What roles will your leaders, your managers, your 
individual contributors need to play? What practices will they have to 
champion to play their role effectively? We work with the most 
advanced models on the market like Korn Ferry or TeamTelligent.  
Based on your (existing or redefined) leadership model, we assist you 
with INDIVIDUAL or LARGE SCALE ASSESSMENT PROJECTS 
combining competency-based interviews, science-based 
psychometrics and/or 360 feedback.  
 

Leadership unleashed 
At the top of the house, we propose EXECUTIVE COACHING with a 
focus on a specific agenda like transformation, career evolution, crisis 
management, board interactions, and EXECUTIVE RETREATS, away 
from the hustle and bustle of business constraints. 
For high potentials, we propose HIPO CAREER COACHING and 
FUTURE EXECUTIVE PROGRAMS. 
We also propose our 24/7 LEADERSHIP SEMINARS/WEBINARS and 
engaging ON-SITE or VIRTUAL KEYNOTE SPEECHES. 

 

Teams empowered 
Teams (traditional, virtual, project-based, tribes, squads) are 
the essential linchpins of an organization’s success. We have 
developed a thorough TEAM PERFORMANCE AUDIT based 
on 11 categories of criteria. Based on the output, we facilitate a 
TEAM PERFORMANCE DEVELOPMENT JOURNEY to 
leverage the collective intelligence of its members and optimize 
the "shadow" it casts on the organization and its stakeholders. 


