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OlivierCourtois.com  
Credibility: we are a global network of co-opted, seasoned, agile, passionate leadership experts. 
Reliability: we commit and deliver, combining the best of coaching, learning, neurosciences, and technology. 
Customer intimacy: we work in close symbiosis with your organization, on-site and remotely, in co-design and implementation. 
Your Brand First: we combine our leadership expertise with yours, we bring your brand forward, not ours. 
Contact us with no obligation - +32 2 497 469 516 – olivier@oliviercourtois.com 
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Learn on the Go!  
With ‘24/7 Learning 
on the Go’ 

The performance of your organization depends a 
lot on the quality of your employees, teams and 
leaders. Recruiting and developing competent 
and culturally compatible profiles remains a 
major challenge.  
 
Today, changes in technology and mentality, 
research in the field of neurosciences, and 
aspirations of new generations are creating the 
unique conditions for a profound transformation 
in leadership development methods. 
 
We propose a new approach to optimize the 
results of your development efforts.  

Learning, budget 

and time allocation 

are optimized. 
03 

Targeted learning 

aligned with your 

strategic priorities. 
02 

Relevant learning 

when and where 

needed. 
01 Relevant 

Every employee or leader involved has access to learning opportunities 
and assistance when and where they need it. S/he accesses 
appropriate content, participates in the development of collective 
intelligence by exchanging online with peers, tracks progress with a 
peer, accesses an appropriate community through short, customized 
webinars, and has a coach available 24/7 for specific questions.  

Targeted 
The learner led approach is framed by the priority objectives of your 
organization. Based on these objectives, you select the priority 
practices or competencies to be developed and you identify the target 
employees and leaders. We agree together on the architecture of the 
program: the mix of individual coaching, group coaching, webinars, in-
situ events as relevant, complementary resources made available from 
your library for example, the composition of groups and buddy pairs, 
learning modalities, the involvement of line management. 

Effective 
Our approach allows you to mobilize your key players for the 
targeted transformation. Empowerment, collaboration, 
innovation, mobility, diversity, crisis management, resilience, 
performance management. The guarantee of success lies in 
everyone's heads, hearts, and hands. Time is optimized: no 
more travel, 45- to 90-minute webinars, 60-minute coaching 
sessions, sequenced in time and punctuated by exchanges 
with peers and individual learning at one's own pace. Your 
budget is optimized: no more travel, seminar and 
accommodation expenses, less time taken from work time, 
appropriate individual and group coaching. Learning is 
optimized: blend of webinars, access to coaches and 
colleagues, development of collective intelligence, involvement 
of line management, sequential follow-up with the help of the 
peer. 


